Transportation Master Plan Update

Transportation Advisory Board
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Purpose

« Create a statement of community vision and identify local and regional
transportation needs for the short and long term.

« Develop a safe and efficient transportation system that provides access to all
public places by multiple modes of travel and various users.

* Prepare a multi-modal future needs assessment, considering changes in
technology and impacts on the use of public right-of way.

« Coordinate planning efforts and public outreach with Transit Master Plan,
Housing Master Plan, and General Plan.
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Schedule

Project Task OCT | NOV | DEC | JAN | FEB (MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC (JAN |FEB |MAR | APR

1. Project PROJECT MANAGEMENT TEAM MEETINGS (PMT) AND COORDINATION MEETINGS
Management WITH GENERAL PLAN AND TRANSIT PLAN CONSULTANTS WILL BE HELD ONCE A MONTH

2. Public

Outreach r- r- '-
3. Data

Collection

4. Mesa Today

L. Vision, Goals, é

Objectives

6. Mesa %
Tomorrow

7. Future Needs
Identification @ ﬁ ?i

Project Kick-Off
5. Reports Ig BI@ Project Kic
Public and r- Public/Stakeholder Meeting
Stakeholder
Outreach B Technical Memo,/Deliverable
TWG & City _ . . . o . : _ :
Council &rd &) e e g e 2157 Ili_-] l__'Il'J Technical Working Committee (TWG)
Meetings Q \IF Meeting
MNote: The Kittelson team will make every effort to complete the project by January 2024, A three month buffer, ”'j

from Feb 2024 to Apr 2024, is built into the overall schedule to account for any unforeseen issues or delays. City Council Meeting Presentation
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